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How to Organise a Successful Treasure Hunt Fundraiser 
 
What is a Treasure Hunt Fundraiser? 
A Treasure Hunt fundraiser is an exciting, family-
friendly event where participants follow clues and 
solve puzzles to find hidden “treasure” around the 
school or local area. Children and families pay a 
small fee to join, and prizes are awarded to those 
who complete the hunt. It’s a fun, interactive way to 
raise funds while encouraging teamwork and 
problem-solving. 
 
Step-by-Step Guide to Organising a Treasure Hunt 
1. Plan the Route 
Start by designing a fun and engaging treasure hunt 
route: 
• Location:	Choose a safe, accessible location for the 

hunt. You could set it around the school grounds, 
the local park, or within a nearby community space. 

• Clue Points:	Map out different points where you will place clues. Ensure the route is easy to 
follow but includes enough challenges to keep it exciting. You could hide clues in specific 
places or give riddles for participants to solve. 
 

2. Create the Clues 
Write the clues for the treasure hunt: 

• Puzzle or Riddle-Based Clues:	Make the clues challenging but age-appropriate. Use riddles, 
puzzles, or questions that lead participants from one location to the next. 

• Themed Clues:	If you have a theme (such as pirates, space, or nature), create clues that 
match the theme to make the event more fun and immersive. 
 

3. Set the Entry Fee and Prizes 
Decide on an entry fee and organise prizes: 

• Entry Fee:	Charge a small entry fee for each child, family, or team. This could be £2-£5 per 
person or a set price for families. 

• Prizes:	Offer fun prizes for those who 
complete the hunt. Prizes could include 
small toys, books, certificates, or school 
merchandise. You can also award a grand 
prize for the fastest team or most creative 
solution to a clue. 
 

4. Promote the Event 
Spread the word to encourage participation: 

• Posters and Flyers:	Create eye-catching 
posters and flyers to advertise the 
treasure hunt around the school. Include 
the date, time, location, and entry fee. 

• Social Media and Newsletters:	Promote 
the event on the school’s social media 
pages and in the newsletter. Highlight the 
fun and prizes to attract more 
participants. 
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5. Prepare the Treasure Hunt 
Set up the treasure hunt on the day of the event: 

• Clue Placement:	Hide or place clues at the designated spots along the route. Ensure the 
clues are secure but visible enough for participants to find. 

• Treasure:	Hide the final treasure (such as a chest of small toys, medals, or certificates) at 
the end of the hunt. This could be hidden in a box or bag, depending on the theme. 
 

6. Organise Volunteers 
You’ll need helpers to ensure the event runs smoothly: 

• Clue Monitors:	Place volunteers along the route to give hints, help if anyone gets stuck, and 
ensure that no clues are tampered with. 

• Registration and Refreshments:	Have volunteers at the start of the hunt to collect entry 
fees and provide maps or clue sheets. You could also set up a refreshment stand with drinks 
and snacks for participants to enjoy before or after the event. 
 

7. Run the Treasure Hunt 
On the day of the event: 

• Start the Hunt:	Gather participants at the start point, explain the rules, and distribute the 
first clue. Let them know where to go next after solving the clue. 

• Celebrate the Finish:	Greet participants at the finish line, check their answers or progress, 
and hand out prizes to the winners and finishers. 
 

8. Wrap-Up 
After the hunt: 

• Announce Winners:	Announce the winners of the treasure hunt, and award the prizes to 
the fastest or most creative teams. Be sure to thank everyone for participating. 

• Share the Results:	Let the school community know how much was raised and how the 
funds will be used. 
 

9. Reflect and Plan for Future Hunts 
After the event: 

• Evaluate the Event:	Gather feedback from participants and volunteers to find out what 
worked well and what could be improved. 
 

Tips for Success 
• Themes:	Add a fun theme to the treasure hunt, like pirates, superheroes, or explorers, to 

make the event more exciting for children. 
• Map It Out:	Provide participants with a simple map or checklist so they know which 

locations they need to visit along the way. 
• Offer a Variety of Challenges:	Include a mix of physical challenges (like obstacle courses) 

and mental challenges (like riddles) to keep it engaging. 
 

Final Thoughts 
A Treasure Hunt is a fantastic way to raise funds while providing a fun, interactive experience for 
the school community. With some creative clues and a bit of organisation, your school can run a 
successful event that everyone will enjoy. 
 

 
Have you considered running a ‘Science Gadget Shop’ to inspire a love of science in your school 

this year? Fundraise up to £600 for your school today! Click to learn more: 
https://www.popcorneducation.co.uk/sciencegadgetshop 
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